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*Make sure SW PDP procedure spirits is followed in PDP process
and provide ON time; quality delivery: Alpha/Beta/SIT/UAT phase
*Bug/PTR handling process management
*RMA/EC handling process management.
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VAR PROGRAM MANAGEMENT : QUALIFICATION PROCESS/PRICE LIST &
DATABASE.

Z = B % % i (OF/RMA/REPAIR/NEW PROJECTS) : OEM/ODM/XOP(OF /RMA/REPAIR
HANDLING)CUSTOMER AGREEMENT MANAGEMENT. INQUIRY HANDLING. PROMOTION
PLAN. (TRADE SHOW; WEBCOM. ).

I AR R Y L

(1)Owner of XCE platform product spec. (TMS as core) and use case
domain knowledge. (customer’ s requirement).
(2)Deliverable upon PROJECT awarded.
(2-1)Task partition: kick off PDP(device/ap/system).
(2-2)SIT(System integration test):PDP kick off; to be Integrated
into UAT(approved by customer).
(2-3)Coordination OF solution project development
(include:SIT/UAT/pilot) FOR customer’s approval.
(3)Production site set up.
(4)System FAE & solution RMA.
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